
party expert consultation to the applicant.  Before doing so, 
however, the City shall give notice to the applicant of its 
determination of need, including the basis for that 
determination; the third-party that the City proposes to 
engage; and the estimated fee for the third-party 
consultation.  The applicant shall have the opportunity to 
provide feedback to the City on its determination before the 
City engages the third party. 

e. Licensing decisions.  Applications for any license shall be 
granted, granted with conditions, or denied by the City 
Manager or his/her designee.  Conditions may be imposed on 
any license issued pursuant to this Article, as necessary to 
protect the health, safety, and welfare of the public.

f. Allocation of retail licenses.  Retail licenses shall be 
considered as follows:

1. The City Manager may establish multiple rounds of 
licensing as necessary to manage the workload of staff 
necessary to license all prospective retail stores, and 
the anticipated market demand.

2. The City Manager shall establish an opening date and a 
closing date for applications for any given round of 
licensing.

3. Upon submission of an application for a given round of 
licensing, the City will perform a completeness review 
and establish that the applicant has a complete 
application and meets the minimum qualifications.

i. If the application is complete and the applicant 
meets the minimum qualifications, the City will 
assign the application a numerical score based on 
the criteria outlined in subsection (f)(4) below.

ii. If the application is incomplete, the applicant 
will be notified of the incompleteness and given 
one week to correct any incompleteness.  If the 
application is still incomplete after that time, 
the City will reject the application.  The 
applicant may reapply, but any second or subsequent 
application will be treated as a new application.

4. Each application shall be awarded points based on the 
following matrix.  Except where otherwise stated, a 
particular qualification must be held by at least 26% of 
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the individuals owning the entity to qualify for any 
points.

At least 51% owned by socially and 
economically disadvantaged individual(s), as 
defined further by regulations to be 
promulgated by the City Manager based off of 
the Small Business Association Section 8(a) 
regulations.

6

At least 51% owned by individual(s) who have 
been a Maine resident for at least five 
years.

5

Owned by individual(s) with experience 
running a business in a highly regulated 
industry, such as marijuana, liquor, banking, 
etc. with no history of violations or license 
suspensions or revocations.

6

Owned by individual(s) who have previously 
been licensed by the State of Maine or a 
Maine municipality for non-marijuana related 
business, with no history of violations or 
license suspensions or revocations for a 
minimum of 5 years 

4

Owned by individual(s) who have been a 
registered caregiver in the State of Maine 
for at least two years.

3

Ownership of proposed retail location by 
applicant; or at least five year lease for 
proposed retail location.

4

Evidence of at least $150,000 in liquid 
assets

2

Business plan committing to social and 
economic development, by including three or 
more of the following:

1. Create at least five (5) full-time jobs 
paying a minimum of $15/hr;

4
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2. Provide PTO (or vacation/sick time) and 
health benefits to employees;

3. Provide at least one annual training 
around diversity, cultural awareness, 
sexual harassment, or workplace 
violence.  Training must be in addition 
to any required by the State or City;

4. Annual contribution of 1% net profits as 
a restricted donation to the City for 
youth education on substance use 
education and prevention.

5. Applicants with the highest point totals shall be chosen 
first for tentative approval for a license.  

Where two or more applicants have the same number of 
points, some or all of the applicants cannot be awarded 
tentative approval due to either the 250’ dispersal 
requirement, the cap imposed by Sec. 35-42, or other 
limitations in this ordinance, tentative approval will 
be awarded, as between those two or more applicants, 
based on a lottery.

6. If the application is tentatively approved, the 
applicant will have one year from tentative approval to 
open the retail business, including obtaining all final 
state and local approvals, building permits and 
approvals, certificates of occupancy, and any other 
criteria.  If the applicant fails to meet the one-year 
deadline, it forfeits its tentative approval.  The 
applicant may reapply, but any second or subsequent 
application will be treated as a new application.

7. Any applicant with a complete application, but who is 
not awarded tentative approval, may choose to be placed 
on a wait list for a period of up to one year.

8. A licensee who has its license revoked, or who fails to 
timely renew its license, shall forfeit its right to 
renew its retail license.  The licensee may reapply, but 
any second or subsequent application will be treated as 
a new application.

9. Except for licenses issued pursuant to Sec. 35-42(i)(1), 
licensees who have a medical marijuana retail license 
may convert to an adult use retail license, so long as 
they meet the requirements for such license and pay the 

EXHIBIT A
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